





Our Culture

THREE SIMPLE IDENTITY STATEMENTS

From day one at Mana we decided our internal culture
would be special. So we dispensed with traditional
corporate-speak of complicated mission, vision and
values language and instead we landed on three simple
identity statements:

» We are not jerks
» We are the village
» We are the they.

We remain convinced that holding on to those three
simple statements would build a signature culture by

helping us with a clear vision for who we are. ‘ ‘
Not Jerks... let’s be kind to each other. The Village...

a community of people on a common path that just

happens to be a company. The They... people who are

T We are not jerks.

children we serve.

We are the village.

non traditional, but we like it that way. We
are incubating and growing special W th th
culture and community. e are e ey.

THE MANA IDENTITY



Our Heroes:
The Moms

MOTHER ADMINISTERED

Mana is an acronym for Mother Administered Nutritive

Aid. When we first came up with the name 15 years ago,

we loved that forever hidden in our name was the true

hero in the Mana story. At the heart of our name, logo

and brand stands brave and determined mothers in the
toughest of circumstances, feeding their children life-
giving emergency nutrition. It's a great reminder that it's not
us, it’'s them.

Little did we know how true this would prove to be. Over
the past decade we've journeyed around the globe,
witnessing first-hand the force of an army of empowered
mothers. Thanks to RUTF, children formerly forced to

be admitted to under-resourced emergency nutrition in-
patient programs, are free to be treated at home by their
own mom. That puts them in the care of the person who

loves them most.

This break from the previous standard of care was the
game-changing aspect of RUTF that helped it emerge
nearly 20 years ago as the new standard of care for Severe
Acute Malnutrition. Turns out overworked healthcare
workers aren't usually the best to oversee a fragile child.
Moms are!

2023 was, once a gain, a reminder to our team of 120-
some people in south Georgia that MOTHERS administer
the life-saving peanut butter we are privileged to make. Not
that dads don’t occasionally fill that role too, but mostly it's
the moms. Our heroes!




2023
Financials

TOTAL REVENUE

WE RAISED
$SO 7M $O 6M - 25 Z I,gw.dm“""“"‘" W
° ° g ,\ ‘;“]dW]“HSH 0L
NET SALES REVENUE FOR DONATED PRODUCT DIRECT TO CHILDREN ',\\.\:<‘ r
$81.6M $85.5M
NET CONTRIBUTION REVENUE FOR CAPEX EXPANSIONS
NET ASSETS WE INVESTED
$60.1M $44.0M
2022 TO FUND OUR WAREHOUSING AND LOGISTICS
S1475M  $22.8M
2023 FOR CAPEX EXPANSIONS

$51.8M

ON OUR COMMUNITY IN GEORGIA

Read our full financial report at mananutrition.org/about-us/#financials
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2023
Financials

OPERATING EXPENSES

W 80.6%

PRODUCTION

N 6.4%

DIRECT LABOR

N 4.1%

INDIRECT LABOR

N 0.2%

TRAVEL AND OTHER PERSONNEL

W 2.0%

FACILITIES AND EQUIPMENT

N 0.1%

CONSULTANTS

N 0.3%

DEBT SERVICE

5.2%

DEPRECIATION

% 0.7%

OTHER PRODUCTION OVERHEAD

N 2.3%

GENERAL AND ADMINISTRATIVE



Incremental evidence that

WE ARE SERIOUS

Early on at Mana a mentor encouraged us to provide “incremental evidence”

that we are serious. He meant that we should carefully measure where we are
each day, week and month. That we should track and measure results not by
massive accomplishments, but by small progress and tiny steps.

Our goal from the start has been to scale RUTF production and carefully
measure that success by lower prices, higher quality and children served.

Research by the Eleanor Crook Foundation in 2023 estimated that an annual
funding of $950 million is needed to achieve 90% global coverage of all
children suffering from SAM. Current funding is less that one quarter of that.
That necessitates a massive scale up of funding by governments and donors
and the supply chain of RUTF. This will require companies who make RUTF to
invest in preparation for demand and to sharpen their pencils to lower prices
as they scale. That process began in earnest for Mana in 2023. But it is just
the start!

If we are successful at scaling both funding and production, we'll see the
cases of SAM decrease across the world and finally start to see the beginning
of the end of the useless deaths and wasted lives caused by malnutrition.

It's a big goal. It's a big investment. It's a big challenge. But it will be a massive
return on that investment. Moreover, as we succeed year after year , the
$950 million in funding required will fall as more and more malnutrition hot
spots are extinguished and systematic progress gradually lowers the annual
need and spend.

The work we do, and the challenges we face, are far too big to do alone. Our
team is small, and admittedly plays a small role in stopping the wave of global
malnutrition in children. Yet together, with more years like 2023, greater
collaboration will offer the human family more incremental evidence that we
are serious about meeting the goal that no child should die of malnutrition.

Thisis a good thing.

JIMMY CARTER

Referring to Mana at the 2011 Plains Peanut Festival
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Our Thanks

As we look back on 2023, we see our talented and generous partners
behind every packet and moment of impact. From capital expansion
funding that far exceeded our goals and expectations, to various NGO
partners, to the delivery excellence of the teams at UNICEF, WFP and
USAID. The last 15 years have shown us over and over it takes a village.
Thanks to you this year we impacted millions of children and their

families.

Thank you for for partnership. We finished strong in 2023 thanks to
your support and with you by our side we expect 2024 to be even
bigger and better.

MANA NUTRITION
189 Seaboard Road Fitzgerald, GA 31750
229-423-8700 | mananutrition.org | @mananutrition



